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Independent News & Media PLC,
Independent House,
2023 Bianconi Avenue,
Citywest Business Campus,
Naas Road,
Dublin 24,
Ireland.

Telephone + 353 1 466 3200
Fax + 353 1 466 3222
E-mail mail@inplc.com
www.independentnewsmedia.com

Citywest – The most modern print facility in the world.



Produced by Murray Consultants Limited

A Global Portfolio of Leading Brands...

Independent is synonymous with some of the leading and most successful media brands worldwide.

Prestigious brands such as the London-based ‘Indie’ – The Independent, the ‘Herald’ in New Zealand,

or indeed the ‘Indo’ in Ireland, are symbols of journalistic integrity, objectivity and fair comment.

Each of our 200 titles provide that essential global vision and local content to deliver an impressive

combined weekly circulation of 15 million copies across four continents.
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In addition to its newspaper titles, Independent has
significant interests in commercial printing and publishing.
It recently entered the Outdoor advertising sector in
conjunction with Clear Channel and is now the number one
Outdoor operator in South Africa. The group is also well
positioned in magazines and electronic media.

Group titles performed well in a year that witnessed softer
national and brand advertising support and weaknesses in
some classified categories. Overall revenues for 2001 at
R1.24 billion reflected a slight increase on 2000 of R37
million, or 3%, and operating profits increased to R173.5
million, or 11.7%, on the previous year. The operation’s
strong focus on cost control has assisted performance
and benefited margins despite these revenue pressures.
November and December were strong months for the
group, delivering record profits, and 2002 has got off to a
good start.

Acquisition – Outdoor

In partnership with Clear Channel Communications Inc,
the biggest outdoor advertising and radio operator in the
world (and already our partner in Australia and New
Zealand), Independent and Clear Channel bought control of
Corpcom for an agreed R468 million in October.
Independent and Clear Channel between them currently
hold 74% of the group and have an option to acquire the
balance. Clear Channel Independent has 55% of the
outdoor market in South Africa, and also operates in 16
other African countries, as well as in Mauritius, where it
now has 80% of the market. Clear Channel’s
international expertise and marketing abilities combined
with Independent’s local management skills leaves Clear
Channel Independent very well positioned to benefit
from the rapid growth in the Outdoor advertising sector.

Ivan Fallon
Chief Executive, Independent News & Media 
(South Africa) (Pty) Limited

• No.1 Newspaper Group

• Publishes 14 Daily and Weekly Newspapers in the
Country’s Major Metropolitan Areas

• No.1 Outdoor Advertising Operator, with Clear
Channel Independent having a 55% Share of the
Outdoor Market

• No.1 News & Current Affairs Website

Independent News & Media (South Africa) (Pty) Limited is the leading newspaper group
in South Africa, publishing a total of 14 daily and weekly newspapers in the country’s
major metropolitan areas of Johannesburg, Pretoria, Cape Town and Durban.
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Economy

The dominant factor effecting
economic and trading
conditions in 2001 was
depreciation of the Rand.
Since year-end the Rand
has partially recovered and
appears to have stabilised
and this, together with a
more certain political
environment following the

recent elections in
Zimbabwe, auger well for stronger economic

growth in South Africa in 2002 and beyond.

Importantly, the group and its editors have joined
wholeheartedly in the country’s fight against the
AIDS pandemic by using the strength of the
newspaper franchise to raise the level of debate
around the problem and to lift awareness amongst
the people. Amongst the group’s initiatives in this
area is a highly successful awareness campaign
directed at the youth which is being done in
conjunction with the Kaizer Family Foundation.

Publishing

In Cape Town the group publishes the Cape Argus,
the Cape Times, the Saturday Argus, the Sunday
Argus and thirteen Cape Community newspapers.

In Gauteng the group’s main titles are The Star, the
Saturday Star in Johannesburg, the Pretoria News in
Pretoria and The Diamond Fields Advertiser in
Kimberley and The Sunday Independent nationally.

In KwaZulu Natal the group publishes the Daily
News, The Mercury, the Post, The Independent on
Saturday and The Sunday Tribune. Following the loss
of a long standing management and printing
agreement for the leading newspaper in the Zulu
language, the group launched its own daily Zulu
newspaper, Isolezwe (The Eye of the Nation), into
this market in April 2002. Early indications of both
circulation and advertising have been encouraging.

Despite an extremely competitive circulation
market in South Africa, 10 of our 14 titles managed
convincingly to buck the downward trend
experienced by our competitors and to further
improve ABC figures following a very strong 2000
performance. The group also performed strongly in
the key English metropolitan newspaper market,
again in sharp contrast with our competitors,
particularly in the Gauteng region.

In the advertising markets our titles continued to
outperform the market, despite increasing
competition from alternative media, and our share of
the display and classifieds sectors remains firm with
some notable increases.

The group continued to enjoy a huge share of the
readership market with in excess of 2.2 million
readers of our daily titles and 2.7 million readers of
our weekly titles.

New Media/Interactive

The group’s news portal, Independent On-Line
(iol.co.za), positioned as a value adding extension to
the group’s print brands, is now rated as South
Africa’s premier news and current affairs website
(Source: Audit Bureau of Internet Sites of South
Africa) with 6.7 million page impressions per month,
some 16% better than its nearest competitor.

The portal provides regional, national and
international news, sport and financial information.
It also provides an extensive and fully searchable
classified site and a comprehensive property listing
service which is provided as an extension of our
existing and very successful national print joint
venture arrangements with major estate agents.

Magazines

Independent News & Media (South Africa) has a
joint venture with Condè Nast to publish South
African editions of their magazines. The titles, House
& Garden and GQ, are performing satisfactorily in a
tough segment of the print market in South Africa.
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In 2001 the Group reported turnover of u1.34 billion,
which was in line with the previous year and almost
6% ahead of 2000 in constant currency terms. This
represented a solid performance in light of the
economic recession experienced during the year
and the significant impact that had on global
advertising markets.

Operating profit before exceptional items at u219.9
million was marginally below last year, but was 4%
ahead of 2000 in constant currency terms. These
results were achieved in spite of the significant
increase in newsprint prices in 2001 and highlight
the strong cost controls in operation across the
whole Group during the year.

Exceptional items included a u32.5 million
exceptional gain on the restructuring and sale of
the Group’s wholly owned New Zealand operation,
Wilson & Horton Limited, to its 39.5% owned
Australian subsidiary, APN News & Media Limited.

Under Financial Reporting Standard No. 2
“Accounting for Subsidiary Undertakings” profits
on transactions between members of the same
group should be eliminated in full. However, the
Directors, with the concurrence of the auditors,
believe that it would be inappropriate, and would
fail to give a true and fair view, not to recognise
the profit attributable to the 60.5% share of APN
not owned by the Group at that time, as the Group
was precluded from exercising any influence over
APN’s approval of the transaction. 

As part of this transaction, the Group increased its
shareholding in APN to 44.55%.

This exceptional gain was offset by exceptional
charges of u90.1 million which mainly represented
rationalisation costs, start-up costs and provisions

taken by the Group against certain new media
investments, including Chorus, and other assets.

Profit before tax fell to u61.8 million as a result of the
significant exceptional charges noted above and also
due to the higher interest charge in the current year.
However, this interest charge will significantly reduce
going forward due to the substantial reduction in
debt levels and rates in the last quarter of 2001.

The tax charge at u23.8 million represents an
effective tax rate of 19.9%, excluding exceptional
items. The minority interest charge reduced to u34.9
million in 2001 mainly as a result of the lower profits
from APN in euro terms.

Attributable profits at u3.1 million were significantly
below the u80.8 million reported in 2000 due to the
significant exceptional items reported above and the
higher interest charge. Both of these items are
particular to 2001 and are not expected to be
repeated in 2002.

As a result of the strong operating performance in
2001 and a belief in a return to normal profit levels
in the immediate future, the Directors are
recommending an unchanged final dividend of
u0.05 per share, bringing the total dividend for the
year to u0.0775 per share, which is 3.3% ahead of
the previous year.

During the final quarter of 2001, the Group
significantly reduced its bank debt levels by a
combination of a u105 million share placement and
the issue of equity and convertible bonds by its
quoted subsidiary APN, in conjunction with the
restructuring of its Australasian assets, APN and
Wilson & Horton. As a result Group net bank debt
has reduced from u1.5 billion at the end of 2000 to
u1.3 billion at the end of 2001.

James Parkinson
Group Finance Director, Independent News & Media PLC

Operating profit before exceptional items was 4%
ahead of 2000 in constant currency terms.
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10 Year Summary

2001 2000 1999 1998 1997 1996 1995 1994 1993 1992
(as restated) (as restated) (as restated) (as restated) (as restated) (as restated) (as restated) (as restated) (as restated)

wm um um um um um um um um um

Group Turnover 1,341.4 1,342.5 1,168.4 798.8 760.3 532.1 467.1 344.6 220.3 215.7 

Profit on Ordinary

Activities before 

Interest & 

Exceptional Items 219.9 224.1 187.4 141.1 149.0 90.0 72.3 55.5 39.7 31.5 

Profit before Taxation 61.8 155.3 137.7 85.5 123.2 89.0 61.0 47.1 32.9 19.7 

Profit after Taxation 38.0 128.2 103.9 72.1 98.6 67.4 46.4 38.3 27.7 15.9 

Payroll 369.2 355.6 332.0 217.2 215.7 161.0 140.2 110.2 59.8 56.9 

Earnings Per Share (cent) 0.58 15.70 12.93 11.86 13.72 9.48 8.18 7.15 6.44 4.56 

Fully Diluted 

Earnings Per Share 

before Exceptional

Items and Goodwill 

Amortisation (cent) 12.50 15.92 14.49 12.35 12.69 9.57 8.14 7.58 7.02 5.36 

Dividend Per Share (cent) 7.75 7.50 6.67 5.72 4.95 4.38 3.72 3.12 2.69 2.27 

Dividend Cover 0.07 2.09 1.94 2.08 2.77 2.16 2.20 2.26 2.29 2.01
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Notice is hereby given that the Annual General Meeting of Independent News & Media PLC will be held in the
Shelbourne Hotel, St. Stephen’s Green, Dublin 2 at 11.00am on 5 June 2002 for the following purposes:

1. To receive and adopt the Report of the Directors and Financial Statements for the year ended 31 December 2001
and the Auditors’ Report thereon.

2. To declare a Final Dividend on the ordinary shares.

3. To re-elect the retiring Directors.

4. To fix the remuneration of the Directors.

5. To authorise the Directors to fix the remuneration of the auditors.

Service contract

There is no service contract between the Company or any subsidiary of the Company and any Director or
proposed Director of the Company to which the requirements of the “Listing Agreement – Companies” of the
Stock Exchange apply.

Note

1. A member who is unable to be present at the Meeting is entitled to appoint a proxy to attend, speak and
vote instead of him/her and the proxy need not be a member. To be effective, a proxy must be received at
the Office of the Registrar of the Company not later than 11.00am on 4 June 2002.

By Order of the Board

Andrew Donagher
Company Secretary

3 May 2002


